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TWINNING PARTNERSHIP WITH THE  

STATISTICAL COMMITTEE OF THE REPUBLIC OF ARMENIA 

FOR THE PROJECT IMPLEMENTATION WITHIN THE WORLD 

BANK’S IMPLEMENTATION OF THE NATIONAL STRATEGY 

PROGRAM FOR STRENGTHENING OF THE  

NATIONAL STATISTICAL SYSTEM 

 

 

Inception Meeting 

The Inception Meeting between the Statistical Committee of the Republic of Armenia 

(SCRA) and Joint Venture (JV) GOPA was held on January 17, 2019 at the office of the 

Statistical Committee of the Republic of Armenia. JV GOPA is the Consultant selected to carry 

out the assignment called “Twinning Partnership with the Statistical Committee of the Republic 

of Armenia for the Project Implementation” (TP) under the World Bank’s Grant No: TF 0A4543 

for “National Strategy Program for Strengthening of the National Statistical System (NSPS)”. JV 

GOPA is a Consortium led by “GOPA Consultants” and consisting of Statistics of Lithuania, 

Statistics of Netherlands, ODW Consulting and the International Center of Human Development. 

The aim of the Meeting was to finalise the preparatory phase and give a symbolic start to the 

Project’s implementation countdown. The JV GOPA Project Director and Project Lead Expert 

(K-1), represented the JV GOPA.  

The JV GOPA Project Director chaired the meeting that gathered 23 participants.  

The Meeting was organised so that one after another, each Head of Division of SCRA 

could make a brief comment on the Activity included in the Project ToR, falling under her/his 

responsibility. The Meeting went very well; participants were proactive, full of enthusiasm and 

demonstrated great interest in the Project’s Activities.  

In order to officialise the actual start of the Project activities, Mr Stepan Mnatsakanyan, 

SCRA President, suggested that the Inception Meeting Minutes should be officially signed. 
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Given the above, Mr Gagik Gevorgyan, Deputy President of the SCRA, Member of the 

RA State Council on Statistics and Project Director, convened a separate meeting with the 

participants who attended the Project Inception Meeting, as well as Mr Araik Hayrapetyan, 

SCRA General Secretary. Mr Mnatsakanyan chaired the meeting and made a general statement, 

after which three original copies of the Inception Meeting Minutes were signed by Mr Stepan 

Mnacakanyan, JV Project Director, Project Lead Expert, Mr Gagik Gevorgyan, Ms Anahit 

Safyan, Member of the RA State Council on Statistics, and Mr Tigran Gevorgyan (Project 

Coordinator (PC). 
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Activity 1.1.2.: Organization of the Workshop “Second-Generation Regulatory Framework 

as a Safeguard for Quality: Provisions of the 2018 Law on Official Statistics of the Republic 

of Armenia” 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Key Expert-2, with technical advice from JV GOPA Lead expert and 

support of the Project Implementation Team (PIT), organized and conducted a two-day 

Workshop (March 28-29, 2019) on “Second-Generation Regulatory Framework as a Safeguard 

for Quality: Provisions of the 2018 Law on Official Statistics of the Republic of Armenia” for 

the SC RA staff and major stakeholders with the objective to strengthen their theoretical and 

practical knowledge and capacities.  

The Workshop was attended by 62 participants representing 25 public and 4 private 

institutions of whom 29 were staff members of the Statistical Committee and the members of the 

RA State Council on Statistics. 

Based on a detailed review of the 2018 Law, mapping of its provisions vis-à-vis the 

former Law on State Statistics, other relevant legislation, current practices, relevant experiences 

of the countries and institutions engaged in the Twinning Partnership, as well as own assessment 

of the institutional capacity of the SC RA, K-2 prepared a “Master Workshop Presentation” with 

89 slides. 

The Workshop participants adopted a number of practical recommendations. 
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Activity 1.1.4. Study visit on administrative data and censuses 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” JV GOPA supported the organization of a study visit for SC RA 

specialists to Statistics Finland from 13 to 15 March 2019. The agenda of the study visit covered 

the following topics: (i) legal framework for using the administrative data for statistical 

compilation; (ii) experience of Statistics Finland in human resources management and training 

with special emphasis on the human resources development for conducting a Population Census; 

(iii) Population Census of Finland - transition a traditional census towards a register-based 

census: registers used by Statistics Finland. 

The visit provided the SC RA specialists with the opportunity to study the best practice of 

using administrative data for statistical purposes, transition from a traditional census data 

collection to a register-based and combined population census and to get acquainted with the 

register-based statistical system of Finland. 
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Activity 2.7.1. Conducting assessment of agriculture structure surveys, providing 

recommendations and developing methodological guidelines 

Within the framework of the assignment “Twinning Partnership (TP) with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Key Expert on agriculture statistics (K-6), went on the advisory 

mission from 4 to 8 February 2019 to implement Activity 2.7.1 of TP ToR “Conducting 

assessment of agriculture structure surveys, providing recommendations and developing 

methodological guidelines”.   

Key Expert 6 worked closely with the staff of the SC RA Agriculture Statistics Division.  

The outputs produced by K-6 during his mission are listed below:  

i. Assessment of the Farm Register developed during 2017, based on the data collected in 

the 2014 Agriculture Census (AC 2014).  

ii. Assessment of the Agriculture Structural Survey (ASS) system using results of the 2014 

Agriculture Census (AC 2014). 

iii. Partial assessment of the ASS instruments (questionnaires, sample size, sample selection 

methods, periodicity, indicators produced, etc.).  

iv. Recommendation for the computation of the required and additional indicators. 

After his first mission, K-6 also made a number of recommendations on the (i) improvement 

of the Farm Register; (ii) improvement of the Farm Structural Survey (FSS) questionnaire; (iii) 

examination of the Farm Register usability for the FSS sampling.  
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2.9.1. Developing methodological guidelines for tourism statistics 

Within the framework of the assignment “Twinning Partnership (TP) with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” the Non-Key Expert on tourism statistics (NK-10) carried out the 

advisory mission on 18-22 February 2019. The aim of the mission was to implement Activity 

2.9.1 of TP ToR “Developing methodological guidelines for tourism statistics”. 

During her mission, NK-10 worked closely with the staff of the Balance of Payments and 

Foreign Trade Statistics Division (in charge of tourism statistics). To make her work more 

efficient, a joint meeting on the Tourism Satellite Account (TSA) was organized with the 

specialists from the Balance of Payments and Foreign Trade Statistics Division and the National 

Accounts Division.  

Based on the discussions held during this mission and an extensive exchange of views, 

NK-10 developed the Methodological guidelines for tourism statistics geared towards the further 

development of a modern SC RA System of Tourism Statistics and improvement of data quality 

to better measure the economic impact of tourism on the national economy.  

Finally, NK-10 made a comprehensive set of recommendations in her mission report, 

including the following: (i) to engage at least one permanent specialist in the Balance of 

Payments and Foreign Trade Statistics Division to continue working on the development of 

tourism statistics in Armenia; (ii) to encourage a stronger cooperation between the SC RA and 

the Central Bank of RA in the production of information on tourism import/ export; (iii) to carry 

out a basic quality control of data collected with the reporting forms; (iv) to measure respondent 

burden on tourism enterprises. Another set of recommendations was on the publishing formats, 

variables and indicators.  
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Activity 2.10.1. Assessment report on labour force statistics with recommendations 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Key Expert on labour statistics (K-7) carried out his first advisory 

mission from 25 February to 4 March 2019. The aim of the mission was to implement Activity 

2.10.1 of TP ToR “Assessment report on labour force statistics with recommendations”. 

During his mission K-7, worked closely with the staff of the Labour Statistics Division.   

Drawing on numerous discussions and individual work with the SC RA specialists, K-7 

made the following short-term and long-term recommendations. Short-term recommendations 

include: (i) spreading the quarterly LFS sample uniformly over the 13 weeks of the quarter; (ii) 

final adjustment of the LFS sampling weights by calibration to population projections; (iii) 

oversampling of households instead of using a reserve sample; (iv) regular listing of the LFS 

sample enumeration areas (primary sampling units) at least in areas with high population 

changes such as periphery of urban centres; (v) rewording and changing the placement of certain 

questions and answer categories of the LFS questionnaire, producing a separate table on 

excessive hours of work.  

Long-term recommendations include: (i) transition to a rotation sample design; (ii) 

consideration of the feasibility of complete listing of sample enumeration areas (PSUs) before 

each round of the survey; (iii) adoption of the Computer Assisted Personal Interviewing (CAPI) 

system of interviewing; (iv) re-organization of the LFS survey questionnaire separating the core 

survey on employment, unemployment and other components of labour underutilization from 

other parts of the questionnaire. 

These long-term recommendations are meant to be considered for implementation in 

2021 or 2022, after the introduction of the new sample enumeration areas following the next 

Population and Housing Census of the Republic of Armenia scheduled for 2020.  
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Activity 1.2.2. Conducting assessment of the existing RMS in the SC RA, developing 

guidelines and documents for improved RMS 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Non-Key Expert on risk management (NK-2) carried out the 

advisory mission from 22-29 April 2019 with the objective to develop the mechanisms, methods, 

instruments, guidelines, procedures and documents to identify, assess, manage and mitigate risks 

in the field of statistics. Her mission coincided with the mission of the Project Team Leader and 

some meetings were held with his participation as well.  

Most of the working time NK-2 spent on meetings with the SC RA staff members and the 

Senior Management Team responsible for various dimensions of risk management at different 

levels of production processes. To this end, NK-2 met selected Members of the RA State Council 

on Statistics and discussed with them the RMS existing in the Units they supervise in order to 

better understand their expectations related to the RMS in general and the guidelines to be 

developed for the improvement of the RMS in the SC RA, in particular Ms Lilit Petrosyan 

(responsible for Macroeconomics and Finance sphere), Mr Gagik Ananyan (Microeconomics 

and Types of Economic Activities sphere), Mr Gagik Gevorgyan (Demography and Sociology 

sphere), Ms Anahit Safyan (International Statistical Cooperation sphere) as well as Mr Araik 

Hayrapetyan (SC RA General Secretary).  

In addition, in capacity as the JV GOPA Project Director, the NK-2 had a series of 

meetings with Mr Gagik Gevorgyan, Project Director, Mr Tigran Gevorgyan, Project 

Coordinator (NPC), and members of the Project Implementation Team (PIT).    
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Activity 2.1.1. Organization of a training on common metadata and SIMS   

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” the activity on “Organization of a training on common metadata and 

SIMS” consists of two major outputs: (a) Revision of the available metadata descriptions and 

evaluation of the SC RA capacity to introduce a fully-fledged Single Integrated Metadata 

Structure (SIMS); and (b) Organization and delivery of the training on common metadata and 

SIMS.  

Output (a) Revision of the available metadata descriptions and evaluation of the SC RA 

capacity to introduce a fully-fledged Single Integrated Metadata Structure (SIMS) 

Key Expert on metadata system (K-4) carried out the advisory mission from 13-17 May 2019 

to study the needs and requirements of the SC RA specialists in setting up a Single Integrated 

Metadata Structure. More specifically, K-4 carried out the following tasks:  

i. Revised the available metadata descriptions and evaluated the Armstat’s capacity to 

introduce a fully-fledged Single Integrated Metadata Structure (SIMS).  

ii. As a result of discussion with the Armstat Senior Management Team and technical 

specialists, assessed the needs and requirements for developing a Single Integrated 

Metadata Structure.  

iii. Drafted a program for training on SIMS to be delivered during this he second mission. 

 

In addition, based on the mission findings, K-4 made a number of recommendations. 
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Activity 2.1.1. Organization of a training on common metadata and SIMS   

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” the activity on “Organization of a training on common metadata and 

SIMS” consists of two major outputs: (a) Revision of the available metadata descriptions and 

evaluation of the SC RA capacity to introduce a fully-fledged Single Integrated Metadata 

Structure (SIMS); and (b) Organization and delivery of the training on common metadata and 

SIMS.  

Output (b) Organization of a training on common metadata and SIMS 

Key Expert on metadata system carried out the advisory mission from 9-13 September 

with the objective to conduct a training for SC RA staff on Common metadata and the Single 

Integrated Metadata Structure (SIMS) with an emphasis on the creation of an integrated metadata 

system from the currently separated metadata systems used for the SDDS, quality declarations, 

classifications, variables and concepts. 

There were 35 participants with different positions and responsibilities in SC RA. The 

training sessions were moderated by Ms Anahit Safyan and Mr Vanush Davtyan both members 

of the RA State Council on Statistics. 

The training sessions were organized as follows: 

i. Lectures and examples 

ii. The group works, discussions 

iii. Hands-on sessions 

During the training sessions, K-4 presented, based on the training program, several 

PowerPoint presentations, examples, web pages and guidelines. Several situations from other 

countries on SIMS, mainly ESMS and ESQRS, were presented and discussed.  
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The participants with the help of the expert organized 5 working groups on: i) Labour 

Statistics ii) Consumer Price Index (CPI); iii) National Accounts (NA); iv) Vocational Education 

and v) Transport Statistics. 

During his mission, K-4 held several meetings with the stakeholders in SC RA regarding 

the enhancement of the metadata activities. 
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Activity 1.2.3. Conducting training and mentoring on implementation of RMS, 

participating in pilot implementation of RMS 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Non-Key Expert on risk management (NK-2) carried out the 

advisory mission from 9-13 September 2019. 

In line with the mission Agenda, NK-2 carried out the training on Risk Management 

system (RMS) from 10 to 12 September. There were 42 participants from all SC RA Divisions 

holding different positions and responsibilities, including 11 representatives from the Regional 

Offices; the training sessions were moderated by Ms Anahit Manandyan, Head of Internal Audit 

Department. 

The RMS training included a combination of presentations, training sessions with 

lectures and demonstration of examples, as well as practical exercises based on the information 

provided by SC RA.  

At the end of her advisory mission, NK-2 made recommendations geared towards 

improving the risk management system in the SC RA, including: (i) testing and piloting a new 

Risk Evaluation Form, (ii) creating a general risk register, (iii) preparing a plan of risk 

minimization activities, (iv) elaborating a risk management policy, (v) establishing a Working 

Group on RMS.  
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Activity 2.2.2. Organization of trainings on development and compilation of Supply Tables 

development and compilation of Use Tables, use of the software at large, upon approval of 

the Roadmap by the SC RA and procurement of the relevant software by the SC RA 

 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Key Expert on macroeconomic statistics (K-5) carried out the 

advisory mission from 25 November to 6 December 2019 with the objective to organize and 

deliver a training on:  (i) development and compilation of Supply Tables; and (ii) development 

and compilation of Supply and Use Tables.  

As a result of that mission, K-5 has delivered the following outputs:  

i. Provided training on the development and compilation of Supply Tables in current and 

constant prices; determination of products, industries and producing units; compilation of  

producers supply matrix at basic prices as well as import supply matrix at CIF/FOB 

prices; 

ii. Evaluated a Supply Table on taxes/subsidies on products and trade, and transport 

margins; input of available data and appropriate price indices for each component. 

iii. Developed and compiled Use Tables in current and constant prices, including 

compilation of intermediate consumption matrix and final Demand Tables; 

iv. Determined inconsistencies and identified causes and gaps, balancing and transformation 

to Input-Output Tables 

v. Provided training on the compilation of national accounts aggregates and their real 

volume indices in terms of Supply and Use Tables’ compilation at current and constant 

prices. 
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Activity 1.2.4. Conducting three 5-day trainings on QMS, GSBPM & GAMSO, GSIM and 

CSPA 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” the activity “Conducting three 5-day trainings on QMS, GSBPM & 

GAMSO, GSIM and CSPA” consists of two components: (i) Non-Key Expert mission and (ii) a 

fully-fledged training on QMS. 

 

(i) Non-Key Expert on international standards and models (NK-3) carried out the advisory 

mission to SC RA from 25-29 November 2019 with the objective to review the status of the 

QMS and the GSBPM already in place and deliver a 2-day training on the use of the GSBPM for 

reporting. The training was followed by the on-the-job training for practical application of the 

QMS and GSBPM.    

 

(ii) JV GOPA supported the SC RA in organizing a Joint SC RA/JV GOPA/UNECE Workshop 

on GSBPM, GAMSO, GSIM and CSPA. The training took place from 3-5 December 2019 in the 

SC RA main meeting room. It was opened by Ms Anahit Safyan, Member of the RA State 

Council on Statistics, JV-GOPA Project Director and Lead Expert (K-1), and attended by 44 

participants. 

 

The Workshop was very well planned and presentations made by Mr Steven Vale, 

UNECE Statistics Division, and Ms Mira Nikic, Statistical Office of the Republic of Serbia, 

were highly professional, clear and well-received by the participants. 
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Activity 2.2.1. Conducting assessment of current situation, developing a Roadmap for 

implementation of Supply and Use and Input-Output Tables 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Key Expert on macroeconomic statistics (K-5) carried out the 

advisory mission from 24 June to 4 July 2019 with the objective to assess the available data 

sources and methods of compiling the national account tables, and their compliance with relevant 

international standards and good practices. He also developed a Roadmap for the implementation 

of Supply and Use and Input-Output Tables in line with the SNA-2008, ESA-2010 standards and 

OECD requirements, including recommendations on relevant software and dissemination of data 

and metadata on Supply and Use and Input-Output Tables. 
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Activity 2.7.2. Conducting training on farm register software and mentoring, conducting 

field testing 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Key Expert on agriculture statistics (K-6) organized and delivered a 

training on13-17 May 2019. The mission had the following objectives:   

 Review the Assessment report on agriculture structure surveys systems and farm register 

with recommendations for modernization of the system and the registry and for 

upgrading survey toolset (left over from the previous mission); 

 Review the methodological guidelines on agriculture structure survey (left over from the 

previous mission); 

 Agricultural Structural Survey (ASS) sample frame and sampling methods; 

 The ASS sample design and sampling; 

 Questionnaire design; 

 Field testing of the ASS questionnaire; 

 Recommendations concerning the ASS data dissemination, 

 Use of relevant software for constructing and maintaining a Farm Register. 
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Activity 2.7.3. Organization of a study visit on farm register and agriculture structure 

survey 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” JV GOPA supported the SC RA by organizing a study visit for its 

specialists to the Hungarian Central Statistical Office from 27-29 May 2019 with the objective to 

study (i) the Hungarian System of Agriculture Statistics; (ii) data collection tools; (iii) 

methodology of the Farm Structural Survey; (iv) software used for the update and maintenance 

of the Farm Register. 
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Activity 2.9.2. Study visit on tourism statistics 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” JV GOPA supported the SC RA specialists by organizing a study 

visit for its specialists to the Czech Statistical Office with the objective to study the experience of 

the Czech Republic in (i) collecting tourism statistics; (ii) data collection tools; (iii) compilation 

of the core TSA Tables. The study visit took place from 24-26 June 2019. 
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Activity 2.10.3. Study visit on labour market statistics 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” JV GOPA supported the SC RA specialists by organizing a study 

visit for its specialists to the Central Bureau of Statistics of Israel with the objective to study the 

experience of Israel in the implementation of the 19th International Conference on Labour 

Statisticians (ICLS) Resolution and integration of labour mobility module in the LFS. The study 

visit took place from 17 - 19 June 2019. 
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Activity 2.11.1. Study visit on ILCS 

Given that the Household’s Integrated Living Conditions Survey (ILCS) is a World Bank 

tool and was originally developed for a selected group of transition economies, the objective of 

SC RA is to widen experience of its specialists in measuring poverty with other statistical tools 

such as survey “European Union Statistics on Income and Living Conditions”. 

Taking the above into consideration, within the framework of the assignment “Twinning 

Partnership with the Statistical Committee of the Republic of Armenia for the Project 

Implementation” (TP) under the World Bank’s Grant No: TF OA4543 for “National Strategy 

Program for Strengthening of the National Statistical System (NSPS)” JV GOPA supported the 

SC RA by organizing a study visit for its specialists to the Statistics Lithuania to study 

experience in conducting the European Union Statistics on Income and Living Conditions in 

general, and interviewing household members using CAPI in particular. The study visit took 

place from 27-29 August 2019. 
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Activity 1.2.5. Organization of a study visit on Quality Management System 

 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” JV GOPA supported the SC RA specialists by organizing a study 

visit for its specialists to the National Statistical Institute of Bulgaria on the Quality Management 

System (QMS). The study visit took place from 29-31 October 2019. 
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Activity 2.3.1. Developing instruments for price statistics survey 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Non-Key Expert on price statistics (NK-5) carried out the advisory 

mission from 2-6 September 2019 with the objective to prepare proposals for a general 

improvement of the methodological and compilation potential of the Statistical Committee of the 

Republic of Armenia in the field of price statistics in general and to prepare for a Pilot Producer 

Price Statistics Survey, in particular. In addition, NK-5 provided assistance geared towards 

improvement of the quality and coverage of data collected during producer price surveys in order 

to better meet the needs of internal and external users. 
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Activity 2.4.1. Developing methodological guidelines on housing construction, individual 

residential buildings, providing recommendations on the system of statistical indicators 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Non-Key Expert on construction statistics (NK-6) carried out the 

advisory mission to SC RA from 30 September to 4 October 2019 with the objective to revise the 

register of individual housing construction and assist in the development of a questionnaire to be 

used in the Survey of Individual Housing Construction. 
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Activity 2.10.2. Conducting trainings on labour force statistics and providing job 

mentoring 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Key Expert on labour statistics (K-7) carried out the advisory 

mission from 16 – 27 September 2019 with the objectives to conduct a five-day training 

programme on labour force survey design and data quality assessment, and follow-up on 

recommendations made in earlier mission 25 February – 1 March 2019. 
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Activity 3.2.1. Developing communication strategy for the SC RA 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Key Expert on communication strategy (K-10) is responsible for the 

implementation of the Activity “Developing communication strategy for the SC RA”. In his 

work he is supported by Non-Key Expert on communication and media engagement (NK-14).  

K-10 has put special emphasis in his work on: (i) the identification of key communication 

vehicles and key stakeholders; (ii) suggestion of concepts for communicating different SC RA 

products and testing them; (iii) providing a strategy with tailored lists of communication outlets, 

monitoring and evaluation of communication activities. More specifically, K-10 is developing 

the SC RA Communication Strategy including its objectives, principles of the strategic approach, 

stakeholders, key target audiences, messages, key communication channels and tools, roadmap 

for implementation, and methods to evaluate its efficiency. 

The work on this activity should be accomplished in Q4 2019. 
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3.3.2. Developing Terms of Reference for the SC RA new website 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Key Expert on communication strategy (K-10), supported by Non-

Key Expert on communication and media engagement (NK-14), is implementing the Activity 

“Developing Terms of Reference for the SC RA new website”. The major output of his 

assignment is the terms of reference for a new official website of the SC RA, including its 

technical specifications (platform, engine, design, functionality, etc.). The new website should 

satisfy user needs and requirements for user-friendly and easily accessible statistical information, 

which should enhance the usability of the brand “ARMSTAT” and increase the value of national 

statistics.  

To develop the ToR for the new website, K-10 has opted for the following methodological 

approach:  

 Reviewing existing assessments relating to website. 

 Testing the website by an external Data Analysis Driven Platform. 

 Interviewing and discussions with staff members responsible for the website, dissemination 

and communication. 

 Developing a frame of values and defining the conceptual requirements for the new website. 

 Designing the ToR for the new website. 

 

In should be noted that K-10 began working on the implementation of his tasks in Q3 2019 

and the deadline for the completion of this activity has been set for the end of Q4 2019. 
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Activity 0.1. Assessing the current situation 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” during the second quarter of 2019, Lead Expert (K-1) carried out two 

missions, where he met with Mr Stepan Mnatsakanyan, SC RA President, Mr Gagik Gevorgyan, 

Deputy President of the SCRA and Project Director, and Mr Tigran Gevorgyan, Project 

Coordinator, and discussed a wide range of issues covering all key elements supporting the 

project’s smooth and timely implementation.   

In addition, K-1 had a series of recurrent meetings with the SCRA Division Heads 

involved in the project implementation. Among the issues discussed were the following: (i) 

detailed discussion of the activities included in the Project Implementation Plan to be 

accomplished in the second and third quarters of 2019; (ii) clarification of issues related to the 

preparation and approval of the ToR of key and non-key experts; (iii) experts’ work vis-à-vis 

their Terms of Reference (TOR) and mission agendas; (iv) setting the dates for experts' missions 

and study visits, etc.  

As a result of K-1 work, a number of important changes were made in the Project 

Implementation Plan, most of which were due to the overlap of planned activities and experts' 

missions and/or limited time originally allocated for the absorption and use of material presented 

by the SCRA specialists. 

During his fifth mission (30 May - 5 June 2019), K-1 met with the World Bank Mission. 

This was his first meeting with the WB Project Manager, and he had an excellent opportunity to 

discuss the project implementation with a Senior WB representative, including the need to move 

certain project activities to later dates. 
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Activity 01. Assessing the current situation 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” during the third quarter 2019, Lead Expert (K-1) carried out one 

mission, where he met with Mr Stepan Mnatsakanyan, SC RA President, Mr Gagik Gevorgyan, 

Deputy President of the SCRA and Project Director, and Mr Tigran Gevorgyan, Project 

Coordinator, and discussed a wide range of issues covering all key elements supporting the 

project’s smooth and timely implementation.  

In addition, K-1 had a series of recurrent meetings with the SCRA Division Heads 

involved in the project implementation. Among the issues discussed were the following: (i) 

detailed discussion of the activities included in the Project Implementation Plan to be 

accomplished in the third (Q3) and fourth quarters (Q4) of 2019; (ii) moving of selected 

activities from Q4 2019 to relevant quarters of 2020; (iii) clarification of issues related to the 

preparation and approval of the ToRs of key and non-key experts; (vi) experts’ work vis-à-vis 

their Terms of Reference (ToR) and mission agendas; (v) setting the dates for experts' missions 

and study visits, etc.  

As a result of K-1 work, a number of important changes have been made in the Project 

Implementation Plan, most of which were due to the overlap of planned activities and experts' 

missions and/or limited time originally allocated for the absorption and use of materials 

presented by the SC RA specialists. 

In addition to the above, K-1 regularly met with the Management of International Center 

of Human Development (ICHD) (JV Consortium member), where he discussed various topical 

issues linked with the Project implementation. 
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Activity 1.1.1. Conducting assessment of SC RA institutional capacities 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Key Expert on strategic development, institutional development of 

Statistical Agency, implementation of the reorganization and optimized structure (K-2) is 

responsible for the implementation of the four activities grouped under Task 1.1 “Modernization 

of institutional and regulatory framework”.  

He worked on the implementation of Activity 1.1.1 “Conducting assessment of SC RA 

institutional capacities” from 21 January to 15 February 2019. In addition, Lead Expert (K-1) 

was responsible for the development of a draft Outline (Task 1.1 Modernization of Institutional 

and Regulatory Framework), overarching the Tasks under 1.1, that he discussed and finalised 

jointly with K-2 during his second mission (14-23 January 2019). The Outline should help 

structuring the outputs of Task 1.1 to be produced by K-2 so that at the end, they could be 

presented as a comprehensive compendium with recommendations and outputs. 

Findings 

The 2018 Law is a benchmark document for development of official statistics in 

Armenia. On one hand, the 2018 Law has consolidated the practices that have developed in the 

past decades within SC RA. On the other hand, the 2018 Law serves as a roadmap for setting 

priorities and further improvement of functions of the SC RA. 

The 2018 Law strongly emphasises the comprehensive concept of “official statistics”, as 

defined by the law, while the former regulation and, thus, the relevant structural mix, were 

focusing on the narrow concept of “state statistics”. 

The architecture of the national statistical office as envisaged by the 2018 Law is 

designed, in particular, with the aim to facilitate effective implementation of the professional 

independence of producers of official statistics. One of the key challenges to this provision are 

the legislative safeguards and enabling environment, including inter alia public administration 
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culture and practices, work ethics, structure of institutional relationships, bureaucracy in 

Armenia. 

The assessment of the SC RA institutional capacities has been structured around the 

following priorities:  

1. Organisation of the National Statistical System of the Republic of Armenia and the 

Statistical Committee of the Republic of Armenia. 

2. Professional development of staff. 

3. Staff turnover. 

4. Physical and other infrastructures. 

5. Cooperation and Coordination across the National Statistical System. 

6. Structural units of Statistical Committee and their functions. 

In addition, K-2 made following recommendation covering SC RA areas of work: 

 Regulatory and institutional framework. 

 Organisation of the National Statistical System and the SC RA. 

 Professional development of the SC RA staff. 

 Cooperation and Coordination across the National Statistical System. 

 Structural units of the SC RA and their functions. 
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Activity 1.1.3. Recommendations on procedures for implementation of the new Law, legal 

drafts on operational procedures 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” the Key Expert on strategic development, institutional development 

of Statistical Agency, implementation of the reorganization and optimized structure (K-2) is 

responsible for the implementation of the four activities grouped under Task 1.1 “Modernization 

of institutional and regulatory framework”.  

K-2 worked on the implementation of Activity 1.1.3. “Delivering recommendations and 

elaborating legal drafts on procedures for implementation of the new Law”. It should be 

especially noted that this assignment was partially implemented in collaboration with the Key 

Expert on Human resources management and training (K-3), who went on the advisory mission 

to the SC RA from 15-19 April 2019.  The following outputs have been produced by K-2 and K-

3: 

 Establishing a Working Group (WG) on the Implementation of the 2018 Law on Official 

Statistics. 

 Delivering recommendations and elaborating legal drafts on procedures for the 

implementation of the new Law. 

During the WG May meeting, several mechanisms to foster effective implementation of the 

2018 Law in specific sectors (e.g. agriculture, energy security, etc.) were discussed. 

Since then, the WG has been meeting every month. 

Taking into consideration the WG Regulation and its functions as well as relevant tasks 

under Activity 1.1.3, K-2 will be further providing recommendations on the procedures for the 

implementation of the 2018 Law, legal drafts on operational procedures throughout the 

functioning of the Working Group. Upon fulfilment of the Working Group functions and 

relevant tasks indicated in the SC RA President Order on Establishing the Working Group 

mentioned above, the recommendations provided will be consolidated in a final concise 

document and incorporated in the final version of this report as the final output of Activity 1.1.3. 
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Activity 1.1.5. Review the current legislation, procedures and protocols and propose to the 

SCRA a format for consultations 

Within the framework of the assignment “Twinning Partnership with the Statistical 

Committee of the Republic of Armenia for the Project Implementation” (TP) under the World 

Bank’s Grant No: TF OA4543 for “National Strategy Program for Strengthening of the National 

Statistical System (NSPS)” Key Expert on strategic development, institutional development of 

Statistical Agency, implementation of the reorganization and optimized structure (K-2) is 

responsible for the implementation of the four activities grouped under Task 1.1 “Modernization 

of institutional and regulatory framework”.  

Key Expert 2 is responsible for the implementation of the Activity 1.1.5 “Review the 

current legislation, procedures and protocols and propose to SCRA a format for consultations.” 

whose implementation is closely interrelated with a series of decisions to be made by the Prime 

Minister on the structure and responsibilities of the governmental institutions and their staff 

members. Irrespective of that, K-2 has started working on its implementation. Thus, the Working 

Group on the Implementation of the 2018 Law on Official Statistics, created under Activity. 

1.1.3 “Delivering recommendations and elaborating legal drafts on procedures for 

implementation of the new Law”, continued holding its regular meetings as specified in its 

Statute.  

Consequently, while this activity could not be implemented in Q3 2019 in full it was split 

into two deliverables that are documented in the Project ToR. 

Stemming from the above, by the end of his assignment scheduled for Q3 2019, K-2 

reviewed the current legislation, procedures and protocols using materials developed and 

approved by the Working Group. Thereafter, and upon approval by the Prime Minister of a set of 

relevant regulatory Acts, K-2 will continue working on the implementation of the activity and 

deliver the final output in Q4 2019: proposal to the SC RA of a format for consultations, 

participation in such consultations and providing recommendations for further reform in 

legislation, procedures and protocols. 

 

 


